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Leader KeysSM Formative Conference Form

Instructions for Leader KeysSM Formative Conference Form 

The Leader KeysSM Formative Conference form contains four sections. This form is used during the Formative Conference to review progress or performance issues near the midpoint of the evaluation period. The following items are needed for this conference: 


· Leader KeysSM Analysis Form and Evidence Worksheets




· Pre-Evaluation Conference Form

· Georgia Leader Duties and Responsibilities

· Leader’s Professional Growth Plan  
· Leader KeysSM Notebook


Prior to the Formative Conference, the leader reviews and reflects on progress. During or after the conference, the evaluator responds with feedback, coaching, or mid-course corrections.
Progress on the selected Leader KeysSM Standards and the Georgia Leader Duties and Responsibilities is reviewed in sections I and II. 

Progress on the leader’s Professional Growth Plan is reviewed in section III.

Progress on any other requirements is reviewed in section IV.
The leader and the evaluator sign and date the bottom of the form, and both receive a copy.

 Leader Name:
                               


Position:                            

School/District:

 Evaluator Name:
                           

Position:                           

School Year:

	LEADER KEYSSM FORMATIVE CONFERENCE FORM

	The Formative Conference is designed to review progress regarding the selected Leader KeysSM Standards, the Georgia Leader Duties and Responsibilities, the Professional Growth Plan, and any other requirements. This conference is conducted individually between the leader and the evaluator near the midpoint of the evaluation period.

	I. Progress on Selected Leader KeysSM Standards 
	II. Progress on Georgia Leader Duties and Responsibilities

	Leader Reflection:
Evaluator Feedback:


	Leader Reflection:

Evaluator Feedback:


	III. Progress on Professional Growth Plan
	IV. Progress on Other Requirements

	Leader Reflection:

Evaluator Feedback:


	Requirement(s):

Leader Reflection:

Evaluator Feedback:




Leader Signature: 
__________________________________

Date:
_______________________________________

Evaluator Signature: __________________________________

Date: 
_______________________________________
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